
UNCLASSIFIED//FOUO

COVID-19 Risk Mitigation Plan
(Service or Event)

(Insert Description of Service or Event) Risk Level  (check one)

Tier I: High Risk

Tier II: Medium Risk

Tier III: Low Risk

Actions to Prevent Spread of COVID-19

•

Key Protective Resources MEDDAC Public Health

• Approved / Disapproved

Signature:

Rank/Name:

Business Info

Date / Time:

Location:

Event Sq Ft (M): 

# Participants (max 50): 

# High Risk Participants:

POC: 

Contact 

Info:

HPCON:  _____ 



UNCLASSIFIED//FOUO

COVID-19 Risk Mitigation Plan
Cub Scout Badge Ceremony

(Insert Description of Service or Event) Risk Level  (check one)

• Max occupancy: 1 person per 20 square meter

• Pre-event COVID-19 screening

• All participants wear PPE masks

Tier I: High Risk (Red)

Tier II: Medium Risk (Amber)

Tier III: Low Risk (Green)

Actions to Prevent Spread of COVID-19

• Initial cleaning of facility surfaces with soap and water or a detergent/disinfectant

• Minimize the meeting time to less than one hour; and sit at least 2 meter away from each other

• Socialize hand hygiene and cough etiquette

• ½ of chairs removed to maintain 2 meter distance

• No event flyers

Key Protective Resources MEDDAC Public Health

• Staffing to support facility cleaning

• Cleaning supplies and solutions

• Hand sanitizer or access to wash basin (sink) with soap

• PPE --masks

• Staffing to monitor social distancing / pre-event screening

Approved / Disapproved

Signature:

Rank/Name:

Diagram of customer interaction areas, ceremony with 

seating and presentation areas or waiting areas with 

specific risk mitigation strategies 

Event Info

Date / Time:

Location:

Event Sq Ft (M): 

# Participants (max 50): 

# High Risk Participants:

POC: 

Contact 

Info:

HPCON:  C
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Risk Mitigation Plan Instructions

1. Current HPCON level.

2. Complete Event Info blocks – Date / Time of the event, Location; Square footage /

meter (if outdoors, state outdoors); # of Participants; # of Participants that are High

Risk Population; POC name and contact info (DSN, Cell, or email).

3. Provide diagram showing facility layout based on currently available information and

clinical expertise, older adults and people of any age who have serious underlying

medical conditions might be at higher risk for severe illness from COVID-19. See

CDC for further info on Conditions and Other Risk Factors

4. Insert Description of Service or Event: Provide basic description of event and

participant/patron requirements.

5. Using the USAREUR CG High Risk Decisions matrix on slide 4, select the level of risk

for the event. Events with Tier I High Risk levels will not be supported.

6. Actions to Prevent Spread of COVID-19:  Describe measures used to protect personnel

participating/patronizing the event/service.

7. Key Protective Resources: Delineate required protective resources (mask, hand

sanitation, signage, etc.). Event POC must enforce and/or provide all required

protective resources.

8. Obtain MEDDAC Public Health approval; incorporate further mitigation measures not

already included.

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/groups-at-higher-risk.html
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Service Risk Categorization / Decision Authority

USAREUR CG 

High Risk Decisions
 Eliminate physical distancing

 Eliminate  enhanced

sanitization enforced

personal hygiene

 Remove GO#1 ROM

Restrictions

 Restart Battlefield Circulation

 Discontinue screening and

enhanced access control

 Discontinue Liberal Telework

 Discontinue PPE

requirements/ face masks

 Decision to bring at risk

personnel back into work

environment

 Discontinue Team Trace

 Discontinue Team Clean


